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1. Changes with respect to the DoA (Description of the Action) 
None, the meeting was held as planned.  

2. Dissemination and uptake 
The meeting was intended for the PARIS consortium, to kick off the project and introduce it 
to the consortium and interested scientists. An overview is available on the project website, 
minutes have been provided to the participants. Presentations are available for the 
consortium on the ICOS Carbon Portal.  

3. Summary  
The meeting, held 17 – 19th of January 2023 in Utrecht, NL, was the joint kick-off of the 
project after the official start on 1st of January 2023. The meeting was organised by the UU 
in collaboration with UNIVBRIS. 

The aim was to introduce the consortium (beneficiaries and partner organisations), inform 
about the administrative requirements and discuss short-, medium- and long-term research 
requirements based on the Grant Agreement. The agenda included a general overview of 
the expectations of the EU as funding agency, represented by the project officer), and in 
depths discussions about the scientific and preparatory work needed per work package, 
required networking and interactions between the groups. The WP leaders met in advance 
of the kick-off meeting to discuss the overarching organisation of work packages in the 
project including reporting towards the coordinator. During the meeting, each WP leader 
introduced her/his work package in an overview presentation. These presentations are 
available via the ICOS Carbon Portal, which will be the official data storage of PARIS.  

The implementation of tasks for the upcoming months has been discussed per WP, either 
plenary or in parallel sessions with the respective consortium members involved. Emphasis 
was laid on data management and the organisation of inventory team engagement as two 
of the central topics within PARIS. Furthermore, a first step was made in collaboration with 
the related EU projects EYE-CLIMA and AVENGERS, by invited presentations of the 
coordinators EYE-CLIMA and AVENGERS.  

In total 50 participants joint the PARIS kick off meeting, in person and online (MS Teams). 
All beneficiaries and partner organisations were represented, besides this several guest 
from EYE-CLIMA and AVENGERS were welcomed.  

Organised as a combined networking activity / meeting dinner, the participants joint a 
vegan/vegetarian cooking workshop.  

 

  
Fig. 1: Impressions from the PARIS Kickoff Meeting 
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4. Evidence of accomplishment 
4.1 Agenda of the meeting 
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4.2 Participants of the meeting 
 

 
 
 

5. History of the milestone 
Author(s) / contributors Date Changes/Activities 

S. Walter, A. Grant, A. 
Ganesan, T. Röckmann 

September 2022 Start organisation planning 

A. Grant 6th of October 2022 Date chosen and announced to consortium by email 
A. Grant, S. Walter November 2022 Reminder for registration, provision of visa support letters (on request), 

hotel recommendations provided, dinner and social event reserved 
A. Grant, S. Walter December 2022 Final bookings, invitation PO, circulating agenda 
 17-19th of January 2023 Meeting held (Utrecht, NL) 
S. Walter 2nd of February 2023 Minutes sent to participants 

 


